change the world

© Richard Docwra, November 2024

How knowing

Humanise: How knowing ourselves could owrslves camid

change the world

Richard Docwra

The book in 5 points

We need to understand human beings better in order to change the world. You
can’t solve human problems effectively without understanding human beings accurately
first. This applies at the largest to the smallest scales — from working out how to build a
better society through to helping people avoid falling for conspiracy theories.

Most people - including our leaders and policy makers - have an inaccurate view
of how human beings think and behave. We are not the rational, self-determined
individuals most of us think we are. This inaccurate view of human beings leads us to set
unrealistic expectations for ourselves, build societies that actually harm us, and struggle
to solve the problems facing our species — including obesity, disinformation, violence,
the rise of authoritarianism and climate change.

Human beings are LASID creatures. Human thinking and behaviour can be summed
up in a 5-point model, built from the latest psychological evidence - we are limited,
adapted, simplifying, influenced and deceived. We evolved to think in particular ways
that can lead to biases, inaccuracies and less socially useful traits, and are highly
sensitive to our situation and cues from our social environment.

We haven’t evolved to live in the modern world. Instead, our thinking and behaviour
evolved to help us survive and flourish in the hunter-gatherer societies of small tribes
that our ancestors lived in for most of human history, up to only 12,000 years ago. Yet
the world we live in now has completely transformed in this relatively short time, so we
are struggling in the modern world, which has become hostile to human flourishing, as
LASID creatures.

We need to humanise the world. To build a world in which human beings can flourish
as the LASID creatures we are, within the parameters of the one planet we have, we
need to give people the conditions they need to be the rational, healthy, cooperative
creatures we want and need to be. This includes giving everyone access to basic
resources they need for dignified, self-determined lives, protecting rather than exploiting
their cognitive vulnerabilities, dialling down their tendencies towards tribalism and
activating their ‘superpower’ of cooperation. We therefore need to have a radical re-
imagining of the structures, ideas and institutions that surround us in our daily lives -
including banning manipulative advertising, rethinking the business models of social
media companies and building better local communities for everyone.



